5 AGRIPOLE clients Plan For Success with the 

Company Development Programme
For many companies, a business plan is only something done in order to obtain a loan.  This is at best an underutilisation of business planning.
Why and when is business planning necessary? 
For many companies planning only takes place in response to a crisis, successful businesses plan for their success. 
Proper planning is a pro-active process.  Sometimes an opportunity will present itself.  But is that the best option?  In order to answer that, a business manager will first have to be aware of all the options, and have fully considered the pros, cons and implications of each.  
Planning is equally important to ensure the successful implementation of a business idea. 
Thus, the planning process is one that can, and needs to be, learned by any serious business manager.  
It is a process that is now being delivered through the Company Development Programme offered by the four Business Development Centres in Bekaa, Beirut, Saida and Tripoli.  
The programme, which was designed by the EU-funded SME support programme, will unfold over a 20 week period and will comprise seven workshops interspersed with individual mentoring/counselling sessions for each of the participant companies.  

The full planning process for a successful business is comprised of four main phases: 

· Analysis:  Good decisions are only as good as the information on which they are based.  Indeed it is not possible for a company to know that it has made the best choice available to them without first gathering comprehensive data and analysing it.  The final step in this phase is to develop a Gap analysis, or identify the gap between where the opportunities lie and the current business profile. 
· Choice: The next stage involves using the analysis to develop scenarios to help the companies decide where to compete and how, what competitive advantage can be exploited, and how the different strategies and tactics can be evaluated. 
· Implementation: Once the best choice has been made, how is this to be implemented?  What facilities, equipment, personnel, etc is required/optional and how can these be secured? What organisational and management systems must be put in place? Which factors are critical to the project's success and how do we measure our performance? 

· Review and control:  this involves measuring and evaluating process and the remedial actions. 
These phases will be covered by 7 group workshops, followed by individual meetings with the participant companies to help them understand and undertake their own:

· Research/Feasibility Study plan – this will cover the process for gathering the information needed for proper business analysis;
· Data Analysis and business planning – now that the data is ready, step two will help the companies will utilise the data collected in order to identify opportunities and plan how to exploit them commercially;
· Resource requirements planning: This will help identify the requirements to implement the plan, including physical, financial and HR resources
· Financial planning: Now that the requirements are clear, how will these be funded? This step covers the financial planning process, financial control, the funding opportunities, and what is required to access a loan or finance the business.
· Market planning and exporting:  The fifth workshop will cover how markets can be developed both locally and internationally;  the process of sales planning and pricing strategies; how the distribution channels work; who the target groups are  and what channels and activities can be used to reach them
· Operational planning – This will cover the processes that need to be put in place, proper planning and management of logistics, productivity and supply chain management.
· Business plan documentation – The last step will cover the business plan document, how this should be structured, how to develop the action plan to implement it and putting in place a monitoring process to review it. 
The Company development programme is restricted to a maximum of 20 companies.  In addition to the 7 half day workshops, it is anticipated that each company will commit 14 days for individual counselling meetings and approximately 35 man days for research planning and documentation.  

What Participants will Develop in this  Programme:





Feasibility/market Research Report


Business & market development plan


Financial Projections & Investment Justification


Implementation Action Plan 


Loan Application File


Clarity about the best opportunities available to them and a comprehensive plan to help them pursue their choice. 








